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Increasing forest coverage through reforestation and
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Sub-component 1a: National REDD+ Management Arrangements

AccountabilityFandEtransparenc v =

OperationalEimandateEZandEZEbudget=

Mechanism@E fFor= multi-sector= coordination® and®@ cross-sectorig

Sl collaboration@
arrE TechnicalBFBsupervisionEBcapacity®@
5= FundEmanagementEBcapacity®=
(S| MechanismBEforEinformationEfeedbackFBandBEFEgrievancesl(zl
Z= participationEZandEZEcommitmentZofEmajoriElstakeholders=

KEY ACHIEVEMENTS

Dialogue & technical Steering institution Political & Strategic
framework guidance

MEEF
BNC-REDD+ National

Technical groups

National REDD+ Platforms
Civil society DREFF

organization BRC-REDD+ Regional

Regional
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Sub-component 1a: National REDD+ Management Arrangements

ACTION PLAN

Capacity strengthening of REDD+
institutions (SLC, Communes, BRC,PFN,
PFR, OSC)

Elaboration of Investment plan and guide
to roles and responsibilities
Improvement of communication &
information sharing (PFN, PFR)
Elaboration of financial and
administrative procedure manuals
Capacity building for implementation of
the FGRM




ENEReDD-

Bureau National de Coordination REDD+
MADAGASCAR

Sub-component 1b: Consultation, participation and outreach

7. ParticipationBandEBcommitmentRofEmajorkEstakeholdersh

8.0F| ConsultationBElprocessh (E|

9.8 InformationEdisseminationklandBlaccesskltolRinformation E|

10 . UselRlandBldisclosurelRofEthelresultskBlofBconsultationsi _



MADAGASCAR

Sub-component 1b: Consultation, participation and outreach

|-

Studies }

-

Vision & Strategic
options

|

Institutional
frameworks

-

Implementation
tools

KEY ACHIEVEMENTS

Consultation
process

" 04 levels:

communes,
district, régions,

L national

-

Survey, focus
group,meeting,
workshop

NPF, RPF, CSO
Elected
representatives

Systematic
integration of
consultation results

p
Awareness-
raising
campaigns

" Restitution &
validation
meetings

Newsletter
& web site

.

Use of consultation

s

Communication
strategy being
finalized

~
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Strategic options,

REDD+ activities
\ /

FREL, MRY,
safeguards
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Sub-component 1b: Consultation, participation and outreach

ACTION PLAN

e Support women’s organization

* More integration of local agents in consultation team leaders

* Implementation of the national REDD+ communication strategy

* Use of variety of methods of communication

* Ensuring prompt circulation of reports to all invited parties and
establishing mechanisms for communication and feedback to local levels
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Sub-component 2a: Assessment of land use, drivers of change in the
allocation of land, forest laws, policies and governance

&

11.3 AssessmentBandREanalysishk =

12 .1 RankingBofEfavorable/unfavorablellelements,Edirectiand -
"1 indirectBelements,BthelEdevelopmentiBlofEforestshl

13 .1 LinkingkRltheselRfavorable/unfavorablelRlelementsklandi the( .
1 activitiesEofEREDD+E

14 [ActionEplansEtoEtakeHintoHaccountHrightsEtoEnaturalE -
"1 resources,BlandBtenurellandBigovernancell
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Sub-component 2a: Assessment of land use, drivers of change in the
allocation of land, forest laws, policies and governance

KEY ACHIEVEMENTS

{Political economy analysis

Ve

-

Drivers of deforestation

Vs

-

Land tenure, planning and
management, governance and
monitoring

Laws and policy

-

REDD+ integrated
in forest policy

and upcoming
forest code

~

Legal analysis

(SESA)
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Sub-component 2a: Assessment of land use, drivers of change in the
allocation of land, forest laws, policies and governance

* Development of an action
plan for the
implementation of the
REDD+ National strategy

SO0 mongabey Com
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Sub-component 2b: REDD+ Strategy

16 .1 SelectionBFandBprioritizationFofRlstrategickloptionsEforf -
] REDD+E

17.% FeasibilityRFlassessmenthk

18.1 ImpactsBofEstrategiclBoptionsionEthelEsectoraliElpoliciesh @
1 inEforcen

4 Strategic options:

Improve political framework and
governance of the sectors concerned by DD

Promote sustainable management and
effective use of forest resources

Sustainable and effective development of
rural land and spaces

- Implement Sustainable alternatives
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Sub-component 2b: REDD+ Strategy

ACTION PLAN

* Meeting with decision-makers (Government, Parliament, other sectors)
 Development of REDD+ regional strategy
* Finalization of REDD+ National strategy
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Sub-component 2c: Implementation framework

19.} AdoptionklandBapplicationklofElawsklandEregulationsh el
20.} Implementationkguidelineshk [kl
21.% Benefit-sharingB@arrangementl e

22.} NationalRREDD+RregistrykandRREDD+Emonitoringklsysteml -

KEY ACHIEVEMENTS

Integration of the REDD + concept into the revised forest policy adopted in
June 2017

Creation of REDD + institutions through regulatory texts (NFP, PFR)
Ongoing studies on benefit sharing
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Sub-component 2c: Implementation framework

ACTION PLAN

* Propose implementing laws for REDD+: carbon taxation, carbon law,
benefit sharing, institutional arrangements, financial arrangements and
grievance management

* Finalize benefit-sharing mechanism at different implementation levels

* Create a specific and independent REDD+ national fund

* Establish forest carbon national registry




ENEReDD-

Bureau National de Coordination REDD+
MADAGASCAR

Sub-component 2d: Social and environmental impacts

>3 .0 Analysis[k of[ issuesh relating tol sociall and( -
1 environmentalBsafeguardsh
24 .3 ThelRldesignlklofREtheRREDD+REstrategyllbasedEBonEimpact =
25.F EnvironmentallBlandiBSociallFIManagementiEFramework =
‘ Safeguards
KEY ACHIEVEMENTS A | Framework
Evaluation of (ESMF’ RPF’PF)
N being finalized
A | potential impacts &
Prioritization of of strategic
| issues leading to options and
Environmental, |m.prc.>\./em.ent and safeguard
Socio_economic pr|0r|t|zat|0n Of measures >> SESA

and governance strategic options

_ _ being finalized
issues analysis
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Sub-component 2c: Implementation framework

ACTION PLAN
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Finalization and validation of safeguards framework
Capacity reinforcement for the operationalization of safeguards
framework
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Evaluation criterion

26. Demonstration of the method
27. Use of historical data and adaptation to the national context
28. Technical feasibility of the methodological approach and compliance with
the UNFCCC guidelines and with IPCC recommendations and guidelines
* KEY ACHIEVEMENTS

v National FREL elaborated using available data (IEFN 1996,
Est secondary forest inventory in 2016, published scientific
paper on mangroves), used historical average method.

v FREL submitted to UNFCCC and improved according to their
recommendations ;




ACTION PLAN

* Improve the national FREL

(Forest Reference Emissions
Level) integrating forest
inventory data from the
western dry forest eco-
region, mangrove forest and
spiny forest;

Update the national
deforestation analysis with
the data for 2016
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Sub-component 4a: NFMS and MRV

Evaluation criterion

29. Explanation of the monitoring method
30. Demonstration of the first phases of application
31. Institutional arrangements and capacity

 KEY ACHIEVEMENTS
v'"NFMS based on three elements :
» Satellite monitoring system hosted by Laboratoire
géomatique
» National forest inventory carried out in a progressive
manner with the Directorate General for Forestry;
» Greenhouse gas inventory carried out in collaboration
with the National Climat Change Coordination Office
v" MRV institutional arrangements developed
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ACTION PLAN

 Develop an action plan to
finalize the development and
operationalization of the
NFMS/MRYV system

* Implement the system MRV
with the involvement of the e |
stakeholders (GMC, GT REL) e e A e e

* Formalize the Laboratoire
géomatique

e Validate the MRV manual
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Sub-component 4b: System of information on the multiple advantages,
other impacts, governance and safeqguards

TdentificationBk ofkEl aspectskE notlEl connectedBE withkE carbonB

32 .0 . R o
andiBlrelevanthlsociallRlandBenvironmentalEissuesk

33.@ Monitoring,Blreporting,BandRBlexchangelFofRElinformationk =

34.F InstitutionallRlarrangementsklandiBcapacitylRI(2)E =

KEY ACHIEVEMENTS
* Analysis of the political economy of deforestation and degradation
» Safeguards measures identified through Strategic Environmental and Social

Assessment

7 principles, 24 criteria and 132 indicators

PCI for Madagascar

SIS finalized Web application

Baseline for safeguards monitoring
Monitoring protocol established
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Sub-component 4b: System of information on the multiple advantages,
other impacts, governance and safeqguards

ACTION PLAN

* Capacity building of SIS monitoring
managers

* Elaboration of guide of roles and
responsibilities
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Inclusive process

Central roles for REDD+
platforms

Responsive managment to
improve program overtime

National REDD+ strategy will
be tested in the ER-program
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